Return to Work Programs
Experts in the industry are predicting that employers without Return to Work Programs are more likely to end up back in the assigned risk pool in the future and they will face higher premiums than employers who have some type of program in place.

Return to Work Programs were developed to assist employees who had sustained an on-the-job injury into returning safely to modified duty in a timely manner.  The key to a successful program is not just a return to work, but sustained return to work.

One way to contain the cost of an employee injury is to decrease the recovery time away from work.  Studies show that the longer injured employees are away from work, the less likely they are to return to the same job with the same physical abilities they had before the injury.  Modified duty jobs involve a systematic way of providing temporary, productive work assignments for employees during their recovery from occupational injuries.

A Cost Comparison:  A 28 year old employee, who earns $500 a week, injures his back while lifting at work.  The employee experienced a good recovery from back surgery with a final lifting restriction of 35 pounds.

With a formal Return to Work Program:


Weekly Compensation Benefits (TTD)

5,344


($334 x 16 weeks)

Permanent Partial Disability


$7,900


(15% disability established by physician $158 x 50 weeks)


Medical Cost




$21,000






TOTAL
$34,244

With NO Return to Work Program:


Weekly Compensation Benefit (TTD)
$17,368


(TTD paid until maximum medical improvement is attained-52 weeks)


Permanent Disability



$15,800


Vocational Permanent Disability

$31,600


Placement and Training Cost


$10,000


Medical Cost




$30,000






TOTAL          $104,768 (1994 Wisconsin Benefit Ex.)
From a business perspective, the end result in Return to Work Programs is a reduction in the duration or life of the compensation claim, indemnity benefits and overall workers’ compensation loss cost experience, resulting in lower premiums.
